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The objectives of this research were to study 1) personal, social, and economic conditions of members of cacao farmer
group community enterprises and relevant parties 2) knowledge, knowledge resources, opinions, and needs for the development
of community enterprises according to BCG economic model of members of cacao farmer group community enterprises,
consumers, officers, philosophers, and community leaders 3) problems and suggestions about the development of community
enterprises according to BCG economic model of members of cacao farmer group community enterprises, consumers, officers,
philosophers, and community leaders 4) production conditions, marketing, internal environment, external environment, and
development guidelines for cacao farmer group community enterprises 5) the analysis of development model for cacao farmer
group community enterprises for export and processing according to BCG economic model. The population was 31 members of
cacao farmer group community enterprises for export and processing from village no. 10, Nam Wan sub-district in 2023. Data
were collected by the entire population. Relevant parties such as 3 community leaders and local philosophers through purposive
sampling method; 20 consumers through accidental sampling method; and 3 agricultural extension officer, service and transfer
of agricultural technology service center officer for Nam Wan sub-district, and community development officer. Data were
collected from the entire 57 samples through interview form and focus group topic. Quantitative data was analyzed by using
descriptive statistics and quality data was analyzed by using classification.

The results of the research revealed that 1) members of the community enterprises had the average age of 56.10
years old and earned the average household income per year of 82,096.70 Baht. The consumers had the average age of
43.60 years old while the officer, philosopher, and the community leader had the average age of 40.67 years old. 2) Members
of the community enterprises had knowledge about the development of the products according to BCG economic model at
the highest level. They received the knowledge from the group media especially from meeting. The community enterprise
members had the opinions regarding product development from cacao at the highest level. While stakeholders have shown
the most interest in product expansion that aligns with the BCG model. Community enterprise members have a strong desire
for support and promotion from various agencies, with the highest demand for assistance in processing and product
development that maximizes the use of cocoa products in line with the BCG economic model. 3) The community enterprise
members faced with the problems regarding marketing extension at the highest level and agreed with the suggestions
regarding community enterprises collaborating in product development and operating community businesses. 4) Regarding
the production condition, the group produced fresh seeds at 3,000 kilogram/year and the dry seeds at 1,200 kilogram/year.
For the market conditions, there were 8 products, the distribution was done through the wholesale shop and exhibit the
booth to distribute the products. Regarding the internal and external environment of the group, it showed that the strength
was unity and real practice. The weakness was the lack of knowledge skill and experience on processing. The opportunity
came from related agencies to support the activities. The threats included the lack of water sources and processing
equipments. The development guideline for community enterprise included there should be the extension of knowledge on
processing and marketing. 5) The analysis of business model consisted of the finding of needs of the consumers, the
calculation of cost, income, and the use of productivity at the optimal practice according to BCG economic model.To develop

cocoa products from community enterprises to complete the production chain.
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